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Flow Chart 

End 

Consultation & Communication 

Start 

Enquiry / Issue from Employee 

and other Stakeholders 
Communication to Employee 

and other Stakeholders 

Method 

1. Written Method / Circular 

2. Bulletins 

3. Company Website 

4. Meeting 

5. Training / Talk / Briefing  

Is the enquiry / issue related to Complaints / Grievances?  

Yes 
 

 

No 

Is the complaints / grievances 

related to Sexual Harassment?  

Yes 
 

 

No 

Refer to 

Information 

Procedure 

Refer to Complaints & 

Grievances Procedure 

Company 

Direct or forward the enquiry / issue to 

Communication Representative (CR)  

CR 

Is the enquiry / issue related 

to request of information?  

Yes 
 

 

No 

Refer to Sexual Harassment 

Reporting Procedure 

CR 

1. Coordinate & attend to 

the enquiry / issue 

2. Keep all records of 

consultation and 

communication 

3. Send a copy to 

SEM/MPC/HRD office 

End 


